




ALPS       North Italy       Lombardy 
Milions of possible clients 
Near Milan (60), Monza (50),  
Bergamo, Lecco, Como, Varese 
 





SKI AREA CHARATTERISTIC 
Proximity ski area 
  
Negative points 
Å No hotels   
Å No flexibility against weather conditions 
Å Possible no vacations feeling 
 
Positive points 
Å Huge number prospective clients 
Å Fast and easy reaching the ski area 
Å Competition absence 
Å Feeling of family and easy ski resort  
 

What to do 
Å ²ƻǊƪ ƻƴ ǘƘŜ άƻƴŜ-Řŀȅ ǎƪƛέ ŎƭƛŜƴǘ 
Å Make the customer felling like first choice 
resort 
Å Make the ski resort well known 
Å Efficiency in rental services 
Å Expand the working seasons from white 
to green 
Å Sized deals on low investments and high 
appreciation  
 






