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2011/12: The beginning 

Õ 2018 Winter      

Olympics 

announced 

Õ No local agent 

knowledge 

Õ Little information in 

English on www 

Õ Self-booked flights, 

transfers, hotels for 

2 week holiday in 

Korea and HOPED 

FOR THE BEST! 



Õ Saw opportunity for Korea to open as a snow destination holiday 

and follow example of Japan after 1998 Nagano Winter Olympics 

Õ Set up English-language snow travel blog site based on our 

experience  

Õ Set up Korea Snow Facebook account 

 

 

 

 

 

 

 



2012/13: Another holiday 

Õ Returned for 
2012/13 season  

Õ Information 
gathering trip 

Õ Small investment in 
customised website 

Õ Korea Snow 
remained blog site 
and side hobby to 
other businesses 

Õ Increased interest 
from people about 
travel experience
  

 



2014: New focus, new build 

14/14/2014 The Business 

ÕMarket research 

ÕBusiness plan 

ÕIncreased social media  

ÕInvestment in new 
website build and 
branding 

ÕMarketing trip: 14 resorts 
in 14 days in 2014. Social 
media campaign 

ÕLocal contacts 
established 

 

 



2014: Learnings 

 

 

Õ Understanding 

cultural differences 

Õ Website advertising 

and marketing 

services 

Õ Accommodation 

and service 

directory listings 

Õ No conversion 

Õ New direction to full 

service travel site 

 

 



2014/15: New Direction 

www.korea-snow.com 



 

ÕImproved site layout 
and appeal 

ÕComprehensive 
resort information for 
15 resorts 

ÕAccompanying 
videos 

ÕTransitioning to full 
service site 

ÕStrong social media 
following and 
community activity 

 

 



Õ1 month in Hoenggye 

ÕTravelled first time with 
Australian friends 

ÕSponsorship received 
for social media 
marketing 

ÕMultiple resorts visited 

ÕCemented 
relationships with 
resort management 

ÕKorea Snow travel 
wholesaler 

 



The Ups and Downs 

Õ Language and cultural 
differences 

 

Õ Entity establishment and 
trading 

 

Õ Being perceived as a 
reputable óstart-upô 

 

Õ Marketing with little buy-in 
and investment 

 

Õ Selling the international 
opportunity  

 

Õ Educating new markets 
away from established 
destinations eg Japan  

 



Õ Perseverance and 

belief essential 

Õ Support from KTO  

Õ Positive response from 

AUS / NZ snow travel 

industry  

Õ Local partners see 

opportunity 

Õ Bookings starting 

slowly 

Õ Sales essential to gain 

respect and reputation 

Õ Korea has a quality 

product 

Õ People and culture key 



Questions? 


