
THE FIS DEVELOPMENT PROGRAMME 
 

 

PRESENTED BY 
DR. JOSEF ZENHÄUSERN, EXPERT FIS DEVELOPMENT PROGRAMME  

DESIGNED  TO IMPROVE DEVELOPING SKI NATIONSõ OWN  
KNOWLEDE AND COMPETENCES 



PAST EXPERIENCE: 
 

- CEO of Swiss Wintersport and Hot Spring resort  

Leukerbad (8000 beds, 30 km ski slopes 

 

- CEO of Swiss Ski Federation 

 

CURRENT WORK: 
 

-  Consultant of FIS Development   Programme 

 

- Board Member of the Worldcup Race Organization in    

Wengen Switzerland (Lauberhorn Races) 

 

- Professor at the Swiss Marketing School 

YOUR SPEAKER - DR. JOSEF ZENHÄUSERN 



WELCOME  
 WORLD 
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Alpine Snowboard Ski Jumping 

Freestyle Nordic Combined Cross-Country 

THE FIS - SPORT FAMILY 



Promote and develop recreational and 

competitive skiing and snowboarding 

globally 

 

Organise a structure of international 

competitions (7000 per yeas) to create a 

pathway from national competitions 

through the highest level of World Cup, 

World Championships and Olympic 

Games 

 

THE FIS ð MISSION 1 



Coordinate - coherence and consistency 

across different disciplines 

 

Support ï Provide technical support to 

the Organising committees to carry out 

top competitions 

 

Protect ï reduce injuries and fight 

cheating in sport 

 

Sustain ï conserve the natural 

environment 

THE FIS ð MISSION 2 
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BUDGET - FIS DEVELOPMENT 
PROGRAMME 

About 1 Million CHF per year, 

financed by the candidates for FIS 

World Championships 



ACTIVITIES ð FIRST STEP  
APPLICATION 



ACTIVITIES ð CAMPS 
Trainings Camps for athletes of developing nations (FDN = 40) 



ACTIVITIES ð SEMINARS, COACHING 
Solidarity contributions for seminars, coaching, consulting 



ACTIVITIES ð OFFICIALS 
Developing National officials  
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Albania 2015 
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Lebanon 2017 



FIS DEVELOPMENT ð RESULTS 
Are there any positive Results? ï Development of FIS Member Nations 



FIS DEVELOPMENT ð RESULTS 
Increase of athletes of developing nations 



 

 

 

The Next Generation  
of skiers and snowboarders  

 

 

 
 

 
 


